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S A legacy Etched in compassion - A HeartfeltTribute to late Mr. pradeep Ku. Maharana S
Founder Member, Services Centre for the Disobled (SCD), Tititogorh

ln a world often divided by ability, Late Mr. pradeep Ku. Maharana chose a different path -
one paved with empathy, action, and unwavering commitment to humanity.

what began in 1983 as a modest Day care centre for the Disabled was not just a beginning

- it was a movement. A whisper of hope that, under his nurturing guidance, soon turned into
a resounding voice for the voiceless. His vision saw beyond limitations, embracing every
individual with dignity and purpose.

By 1985, this dream had a name - services centre for the Disabled (scD) - and a mission
that grew deeper roots each day. Mr. Maharana wasn't just a founder; he was its heartbeat.
He poured into scD not just time or effort, but his very soul. Every brick, every initiative, every
smile that blossomed under SCD's umbrella bore his imprint.

And then, in the year 1998, came another milestone - the establishment of the Eye Hospital,
a beacon of sight and light for thousands. lt stood not merely as an institution, but as a
testament to Mr. Maharana's belief that vision is not just about eyes, but about foresight,
compassion, and courage.

Even as the world moves forward, his legacy stands still - firm, inspiring, eternal.

Late Mr. Pradeep Ku. Maharana was

maker, a silent warrior for inclusion,

leader. He was a dream-weaver, a change-

all, a true servant of humanity.

not just a

and



SCD ACTIVITY AREAS
WHERE WE WORKED FROM THE YEAR 15I APRIL,2O24 TO 31ST MARCH,2O25

District
!l t,t o of
ll gto.t,

Name of the
Block

No of GPs

Covered
No of Villages

Covered Population

BALANGIR

1 Titilagarh 24 1S8 1,33,938

2 Muribahal 22 180 1,38,000

3 Bangomunda 26 734 L,35,237

4 Tu rekela 79 10s L,18,513

5 Saintala 22 134 1,34,500
5 113 7rt 5,24,95L

KALAHANDI

1 Kesinga 27 310 L,41,36s
2 Karlamunda 12 60 61,950

3 M.Rampur 19 234 91,400

4 Golamunda 2a 128 1,45,890

4 86 736 3,49,205

NUAPADA

1 RajKhariar 22 135 1,42,000
2 Komna 32 167 r,60,200
3 Boden 15 726 1,34,000

4 Sina pali 27 126 1,36,000

4 95 554 5,72,2O0

Tota I 13 29s 2001 14,46,356
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Eye screeniry camP

LIST OF ACRONYMS

SCD Services Centre for the Disabled

PWD Persons with Disa bility

CWD Children with Disability

cBM christian Blinden Mission

DBCS District Blindness Control Society

DSSO District Social Security Officer

NHM National Health Mission

ASHA Accredited Social Health Activist
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MESSAGE FROM THE PRESIDENT

Rev. Nakula Bag, Chairman

Dear all,

I am deeply honoured to be entrusted with the role of president of scD. since 1985, scD has been
committed to educating children with disabilities and delivering eye care in western odisha-Balangir,
Kalahandi, and Nuapada.

we continue to strive for quality education and eye health for all. l,m proud of our efforts to develop
SCD Eye Hospital into a regional referral centre, with vital support from CBM lndia. My heartfelt thanks
also goes to HelpAge lndia, the Lions club, local NGos, and the governments of lndia and odisha for
their support.

special thanks to our dedicated ophthalmorogists, staff, project Director, Management and we[-
wishers.

Thank you all.
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SECRETARY'S NOTE

Dear Stakeholders,

It is with immense gratitude that I present the Annual Report for the year 2024-25. Under

SCD, we have made remarkable progress in our three core areas of service: healthcare,

education, and empowerment. Our Eye Hospital has continued to provide quality eye care

services to thousands of patients, restoring vision and hope. The special school for Hearing

lmpaired (Hl) and Visually lmpaired (Vl) children has grown both in strength and impact,

nurturing young minds with compassion and care. In addition, our livelihood programs for

Persons with Disabilities (PwDs) have empowered many to earn with dignity and live

independently. I sincerely thank our respected board members for their continuous support

and trust in my leadership. Your guidance has been the backbone of our journey. Above all, I

give glory and thanks to God, who has ena bled us to serve and uplift the lives of those in need.

With Regards

Rev. Jyoti Ranian Paik

Secretary ScD
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MESSAGE FROM THE PROJECT DIRECTOR

Dear Friends and Partners,

Warm regards,

Mr.M.M.Das
Project Director, SCD

Mr.Mohit Mohan Das, project Director

Warm greetings from SCDI

As we reflect on the past year, we begin by offering our heartfelt thanks to the Almighty Lord for His continuous
blessings and guidance throughout 2024. His grace has been our strength, enabling us to carry forward our
mission with purpose and determination.

we are deeply grateful to cBM for their steadfast partnership and suppoG which began in 1985 and has
continued through December 2024. We are pleased to share that cBM has expressed their willingness to extend
this valuable partnership into the future, and for that, we are sincerely thankful. Also extend our heartfelt
gratitude to the Government of Odisha, Lions ClubJitilagarh, Marwadi Mahilamanda, Others local NGOS and
clubs, PRI Members, AsHAs and HelpAge lndia-for their unwavering support and collaboration in our mission
to uplift and serve the underprivileged communities in this region,

One of our most significant achievements this year has been in the area of cataract / other surgery. we are
proud to report that we have successfully increased our performance from o,o0o to approx. niound 9,000
surgeries-the highest number we have ever achieved in a single year. This reflects our unwavering commitment
to restoring sight and serving those in need, especially the underprivileged in our region.

This year also marked the expansion of our clinical services. We are pleased to have launched two important
new departments: the Medical Retina Unit and 6laucoma Management services. These additions enable us to
offer more comprehensive and specialized eye care to our patients.

Looking ahead, we are preparing to broaden our service offerings even further, plans are underway to establish
a Paediatric Eye care Unit, which will focus on the vision needs of children-a critical area of concern for long-
term community health. Additionally, we are in the process of setting up Haemodialysis Services to support
economically disadvantaged individuals suffering from chronic kidney disease with the help of Rotary clubs,
Titilagarh

These initiatives represent a major step forward in our vision of inclusive, high-quality healthcare delivery. With
your continued encouragement and support, we remain committed to reach greater heights in the year ahead.

These milestones would not have been possible without the timely and dedicated support of our management
team, committed staff, generous donors, and the cooperation of government agencies. To each one of you,
we extend our heartfelt appreciation,

Thank you for being an integral part of our journey.
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NAME AND ADDRESS OF GOVERNING BODY MEMBERS

REV.NAKUL BAG

At. /Post-Fatkara, Belpada
Dist. Balangir (Odisha)

REV.JYOTI RANJAN PAIK

At. Birmal
Post.
Dist. Bargarh (Odisha)

SRI SAMEL NAG

At. Block Pada

Post. Titilagarh
Dist. Balangi(Odisha)
SRI PRADIP CHHATRIA

At. Nehru Nagar
Post. Titilagarh
Dist. Batangi(Odisha)
REV.AMIYA JYOTISH CHANDRA

CHHATRIYA

At. Mission Compound
Post. Titilagarh
Dist. Balangir (Odisha)

SMT.AMITA DAS

At. Nehru Nagar
Post. Titilagarh
Dist. Balangi(Odisha)
SMT.ANITA HEMRAM
At. Nehru Nagar
Post. Titilagarh
Dist. Balangir(Odisha)

President

Secretary

Treasurer

Governing
Body
Member

Governing
Body
Member

Governing
Body
Member

Governing
Body
Member

Minister of Religion &
Social Services

Minister of Religion &
Social Services

Retired Municipal
Service & Social

Services.

SocialService

Minister of Religion &
SocialService

Social Service

SocialService

977A6A7268

7008969320

9938410045

9178960561

9437933642

8280502771

9853629776
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06

08

10

09

E- mail lD and Contact Number of
Organisation

Website of the Organisation

Name of Secretary & Chief
Functionary

Registration under Society Act

Registration under 12A of lncome
Tax.

Registration under 80-G of lncome
Tax

Registration under 10(23Co(vi-a)
income Tax

Registration under FCRA,20L0

Society PAN

Society TAN

NITI MYOG, Government of lndia
DARPAN Unique lD

Minister of Corporate Affairs,
Government Of lndia- For
ReBistration of Entities for
undertaking CSR activities
Registration under Persons with
Disabilities Act.1995

Registration under Clinical
Establishment ( Control &
Regulation) Act,1990
Registration under State Pollution
Control Board, Odisha

Registration Certificate Under FSs

Act 2006

TEGAT STATUS

Scd tis@vahoo.inl Mail@scd.ors.in
Mob No:9437039915

www.scd.orq.in

Rev. Jyoti Ranjan Paik
Mob No: 7008969320

Registered under Society Registration No.BLG 375-5 of
1985 Date 11.04.1985

No. Adm (tT)52l12-Al90-91dated 12.09.1991 of
Commissioner of income Tax, Orissa, Bhubaneswar FORM
NO. 10AD Renewal U/S 12AB lllb Dt 77l0Zl202a from
AY2O22-23 to AY 2026-27
No.ClT/ SBP/ Judl/ }O-c/2oo7-08/6765 dated 26.03.20023
Revalidation Order for Approval FORM NO.1OAC
U/S80G(5X|) lr ftom AY 2022-23 to AY 2026-27
Order Dated 12.09.2007 communicated vide Memo No.
CCrr/ Tggh./1s123 cl / 9821 2007 -oB I 1328-332 dated
L2.O9.2007

104840015 Dated 09.09.1985 renewed up to31.03.2027

AABT57267E

BBNSO1995A

oRl20t6/oto942

Registration No.CSR00010162 dated 29.06.2021

Registration No. 196/DWPD of 2010 BBSR Dated
10.03.2010 renewed u/p to 09.03.2019

Registration No. 1368/2024 Vatid up to 2t/o2/7029

Authorization Order No. 10590/tND-tV-BW-1723
Date:06.07.2023 Valid up-31.03.2028

Reg. No. 22025023000046, lss ue on Ot.ts -02-2025,
Valid up to Dt.14-02-2030, User lD:107169

77
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ABOUT THE ORGANIZATION

Services Centre for the Disabled (SCD):

Established in 1985, Services centre for the Disabled (scD) is a registered organization under the

Societv Registration Act of 1860, with its head office located in Nehru Nagar, Titilagarh, in Balangir

District, Odisha. For nearly four decades, SCD has been a tireless advocate for the socio-economic

upliftment of marginalized and underserved populations, with a particular focus on Persons with
Disabilities (PWDs).

Throughout its 39 years of dedicated service, SCD has grown into a well-respected and leading non-

governmental organization in the western region of Odisha. lts reputation is built on a strong

foundation of commitment, transparency, and impactful results. The organization is widely recognized

for its ability to deliver effective programs and for its in-depth knowledge of disability rights and

inclusive development.

SCD's areas of expertise are broad, encompassing rehabilitation services, education for CWD,

comprehensive eye care, financial assistance programs for PWDS, and the strengthening of Disabled

People's Organizations (DPOs). Because of this wide-ranging experience, scD is often approached by

government bodies, civil society organizations, and development agencies to collaborate on proiects,

conduct training programs, facilitate orientation sessions, and participate in strategic alliances aimed

at promoting disability inclusion.

A significant milestone in SCD's jou rney was the esta blishment of the SCD Eye Hospita l, made possible

with the support of CBM (Christian Blind Mlssion). lnitially conceived to serve the eye care needs of

residents in Balangir District, the hospital's impact has grown far beyond its original scope. Thanks to

persistent efforts and active community engagement, SCD successfully expanded its services to reach

more remote and underserved regions, including Kalahandi and Nuapada districts. This expansion has

enabled thousands of individuals in these areas-many of whom had limited or no access to eye care

services-to receive treatment for vision-related conditions such as cataracts and refractive errors.

Today, SCD stands as a beacon of hope, empowerment, and transformation for Persons with

Disabilities across western Odisha. lts holistic approach to disability inclusion aims not only to improve

the quality of life for individuals but also to foster broader community development. Through its

ongoing work, SCD continues to push the boundaries of what is possible in terms of inclusive growth,

equal opportunities, and socialjustice for all.

11 lScD Annuol Report: 1't April 2024 to 31't Morch 2025



An inclusive society where the people with disabilities
enjoy equal opportunities and enhanced quality of life

To provide accessible and affordable rehabilitation
services to persons with disabilities through eye
care services in the target area.

To Provide quality education to children with
disabilities and enrolled their names.

Capacity building of project staff, ASHAs, Anganwadi
Workers, PRI members and Community Leaders &
Govt. Officials on eye health & Iivelihood
programmes.

Social mobilisation &empowered through livelihood
opportunities to persons with disabilities and their
fa m ilies.

12 ISCD Annuol Report: 1't April 2024 to 31st Morch 2025



GOVERNANCE AND LEADERSHIP AT SERVICES CENTRE FOR THE DISABLED

3i - [i,r

Eoard Members Meeting at SCD

services Centre for the Disabled (SCD) operates under a structured and transparent governance

system that ensures sound decision-making, accountability, and operational efficiency. At the core of

this structure is a seven-member Board of Governors, responsible for providing strategic oversight,

ensuring adherence to the organization's mission, and safeguarding its core values.

The Board entrusts the day-to-day operations and execution of programs to the Project Director, who

plays a pivotal role in the functioning of the organization. Notably, the Project Director is not just

responsible for implementing policies but also plays a proactive role in shaping them. This dual role is

governed by a well-defined regulatory framework that clearly outlines the Proiect Director's duties,

powers, and limitations. This structure guarantees transparency in leadership and a strong chain of

accountability back to the board.

All major organizational policies, annual activity plans, and financial budgets are developed by the

management team and submitted to the board for review and approval. The board rigorously

evaluates these proposals to ensure alignment with sCD's long-term strategic objectives, resource

optimization, and compliance with legal and ethical standards. This process ensures a strict separation

between administrative execution and supervisory oversight, preventing conflicts of interest and

reinforcing institutional integrity.

Where necessary, the Project Director engages with board members individually or collectively to seek

their professional expertise and strategic input, especially. during the implementation of complex

policies or when navigating key challenges. This collaborative approach enhances policy effectiveness

and supports the organization in achieving its mission more bfficiently.

During the financi al yeat 2024-25, the supervisory board of SCD met four times to evaluate ongoing

initiatives, assess progress, and guide the organization's strategic course. These meetings were

instrumental in ensuring that SCD remained aligned with its core objectives while adapting to evolving

community needs and development contexts.

Through this robust governance framework, SCD

and accountability. The clear division between

U

lo,J.d

at at

l
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organization to operate efficiently while maintaining rigorous oversight. lt reflects SCD's enduring
commitment to responsible leadership, ethical conduct, and the continuous pursuit of operational
excellence in all its endeavours.

14 ISCD Annuol Report: 1st April 2024 to 314 March 2O2S



EYE HEATTH

ln 2024-25, sCD Eye Hospital remained committed to reducing visual impairment caused by

uncorrected refractive errors (such as near-sightedness and farsightedness) and cataracts in the
districts of Balangir; Kalahandi, and Nuapada in Odisha. lf left untreated, these conditions can

significantly affect a person's daily life and ability to work. To address this, the sCD Eye Hospital
provided comprehensive eye care services that were high-quality, inclusive, and accessible-ensuring
that everyone, regardless of financial status, caste, creed, or background, could receive the care they
needed.

PERFORMANCE REPORT 01sr ApRtL2O24 TO 31sr MARCH, 2025

il

Dr. H.S. Patra and Dr Pranati Sahu are actively en8a8ed in performing cataract surgeries

Activity

oPD 9t22
. Vision Centre 799

Cataract Surgery 3889

Other Ocular L42

Refraction in all places 2950

Spectacles distributed 2013

in all location

Free Spect. Distributed

to Children

School Children Eye 0

Screening

Door to Door Eye 6536

Screening

No of CAMPS

Wome Boys 6irls
n

9003

703

4277

28L

3087

2141.

Totdl

19039

163 2

8170

446

LLI57

4584

388

63692

t876s

558

Women

102

03

111

01

09

00 4SA4

Men Boys Girls Totol

228 19267

0s !637
287 8451

03 449

20 11187

462 457

67 61

02 02

07 16

2342 tlt6
7

200 230

794 194

3156 32L2

65
2770 2920

03

0

00

00

UU

03

0

00

00

00

L20

02

L60

02

11

00

388

188066439
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OUTREACH EYE SCREENING CAMP
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Socialworkers examine person's eyes atthe campsite

From April 1,2024, to March 31, 2025, scD Eye Hospitar activery expanded access to quarity eye care
in the districts of Balangir, Nuapada, and Kalahandi in odisha. These areas, particularly remote and
rural regions, often face slgnificant healthcare infrastructure challenges. To address this, the SCD Eye
Hospital organized regular outreach eye screening camps. These camps helped identify eye health
issues among individuals who had little to no prior access to specialized care. Thousands of people
were screened for vision problems such as refractive errors and cataracts. For those diagnosed during
the camps, the hospital facilitated cataract surgeries. The support from partners also enhanced
technical resources and extended patient outreach. As a result, the number of surgeries increased,
and more communities were reached. overall, scD Eye Hospital's efforts significantly reduced
avoidable visual impairment and improved the quality of life in underserved areas.

Outcome

Boys Men Women Boys Girls TotalMen

Camp

Door to Door Eye

Screening

Community eye

screening

Girls Total

558

2920 7A765

CM Tota I

558

180547

381 380 05 774

Door to Door Eye Screening Cohducted by SCD's Social Workers
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SCHOOT CHILDREN EYE SCREENING PROGRAMME

)vq.
SchoolStudent Eye Examining by Dr Pranatj Sahu Free spectacles distributed to School children

The School Eye Screening Program by SCD Eye Hospital, in collaboration with the Government of

Odisha, aims to detect and treat eye issues in school children across government and private schools.

It focuses on early identification of vision problems, ensuring timely treatment to prevent academic

setbacks. This initiative supports student well-being and reflects the hospital's commitment to

preventive healthcare and improved educational outcomes.

I
I

School Eye Screening - SCD

School Eye Screening- Govt. In

collaboration with SCD

Spect. Distributed to Children

2648

28918

t94 t94

5269

s8426

388

s269

58426

388

& -a.,

[\

.Schoolchildren'seyescreeningisbeingconductedbytheSCD'sophthalmictechnlcian
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MEDTCAL RETTNA UNtT- OPENtNG OF OpTtCAL COHERENCE TOMOGRApHy (OCT)

Left Ms.Anjal'BeheB, DrAnna Hora, MrTapasM3harana,.Mr M.M Oas

On 22nd Ju ne 2024, SCD proudly inaugurated Optical Coherence Tomography (OCT) machine, aimed
at providing advanced eye care services to the people ofTitilagarh and its surrounding areas suffering
from diabetic retinopathy.

The inaugural ceremony was graced by the presence of severar distinguished guests. Dr. Anita Hota,
ophthalmologist, ceremoniousry cut the ribbon and officialy inaugurated the machine. she was joined
by Dr. H. s. Patra, senior ophtharmorogist, and Dr. pranti sahu, ophtharmorogist at sDH, Titiragarh.

Also present at the occasion were Mrs. Anjari Behera, secretary; Mr. Tapas Maharana, Treasurer; Mr.
M. M. Das, Project Director; Mr. Amitabh Behera, project coordinator; Mr. sailendu Kumar Nanda,
Field CoordinatoI along with all the dedicated staff members of SCD.

The introduction of the ocr machine marks a significant step forward in enhancing diagnostic
capabilities and improving eye health services in the region. 299 screened till 31't March,2025.

GTAUCOMA SERVICES

Humphrey Field Analyzer (HFA)

The Glaucoma Unit was established in 2024. Since its inception, we have examined 33
March 2025

a
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WORTD DIABETES DAY OBSERVED WITH DIABETIC RETINOPATHY SCREENING PROGRAMME

Ihe soc ial sor ler ,rom scD rs conductng diabetes (reeninss tor rnd vduah Di PranatiSah! is conducting ey€ examinations for individuah.

On 14th November 2024, Wotld Diabetes Day was observed to raise awareness about diabetes and
its complications, including diabetic retinopathy. To mark this occasion, a Diabetic Retinopathy Eye
Screening Programme was organized for senior citizens in SCD,Eye Hospital, Titilagarh. The primary
objective of the initiative was to promote early detection and prevention of vision loss due to diabetes.

The screening camp, held at our base hospital, saw enthusiastic participation from all sections of
society. A total of 299 individuals were screened, comprising 160 men and 139 women. ln addition to
the screenings, participants were also educated on managing diabetes and the importance of regular
eye examinations to safeguard their vision.

ln parallel, the Lions Club, Titilagarh, in collaboration with SCD Eye Hospital, conducted five diabetic
screening camps in various villages. These outreach efforts focused on raising awareness in the
community and improving access to eye health services. A total of L20 indivlduals were screened
during these camps, including 50 men and 70 women.

Overall, the event was a significant step forward in spreading awareness about diabetic eye diseases
and promoting better eye health among the elderly population.

Diab€tic.he.k.upcondudedbySCOncoaboratonwiihth.Lonrcub,Tisalthecommunitveve.

':'i,';Jr'/IliFJ
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EYE AWARENESS PROGRAMME

+

ln 2025, scD Eye Hospital actively promoted eye health awareness alongside its medical services in
Balangir, Nuapada, and Karahandi. The hospitar organized training programs for hearthcare workers.
community leaders, and volunteers to enhance early detection and treatment of eye conditions.
Public awareness campaigns were conducted using posters, pamphrets, and wafl paintings in rocar
languages to educate communities about eye care. These materials were widely distributed in schools,
markets, health centers, and other pubric spaces. schoors prayed a key rore, with student-focused
programs helping spread messages to families. special events on occasions like World sight Day
included rallies and check-up camps to increase engagement. The hospitar arso used radio and rocar
TV programs to reach non-literate populations. These efforts led to increased participation in
screening camps and early treatment of vision problems. community trust in the hospital grew as it
became a recognized leader in preventive eye care. overal, scD Eye Hospitar fostered a curture of
awareness, prevention, and early intervention in underserved regions.

Disseminate the awareness teaflet among the peopte by SCD,5 Sociat workers

the leaflet on the occasion

20 ISCD Annuol Report: l't April 2024 to 31



Theme "Children, Love Your Eyes."

"a

sCD organized a road show in observation of World Sight Day 2024

OBSERVED WORTD SIGHT DAY 2024

,l
I
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WORLD SIGHT DAY 20.24

6q oq 6oq sosu

On October 10,2024, SCD Eye Hospital, in collaboration with the Lions Club of Titilagarh, observed

World Si8ht Day-2024 with the theme "Children, Love Your Eyes." This important initiative aimed to
raise awareness a bout eye health, pa rticu la rly for children, a nd to promote practices that ensure better
vision for future generations.

The day's events began with an engaging rally that commenced from Old Bank Chowk. Participants,

including SCD staff and Lions Club members, marched through Shastri Chowk, Petrol Pump, and along

Dharmasahal Road, concluding back at the starting point. Throughout the ra lly, informative leaflets

were distributed to educate the public, and announcements were made via a microphone to amplify
the theme of eye care awareness. The presence of distinguished guests added significance to the
event, including the Hon'ble MLA of the Titilagarh constituency, various Lions Club members, and key

personnel from SCD Eye Hospital. Notable figures included Rev. Jyoti Ranjan Paik, Secretary; Mr.Mohit
Mohan Das, Project Director; Mr. Amitab Behera, Project Coordinator; and Mr. Sailendu Ku. Nanda,

Field Coordinator. Their participation exemplified the community's unified commitment to promot eye

health.

ln addition to the rally, SCD staff organized a street play in Ghant Bahali village, located in the Ghant

Bahali Gram Panchayat of Titilagarh. This engaging performance aimed to educate local residents

about the importance of eye care. The street play, performed by SCD staff, effectively combined

entertainment with critical information, capturing the audience's attention and delivering a vital
message. Through ply, the actors highlighted the significance of regular eye check-ups and the
importance of protecting children's eyesight.

Following the street play, SCD Eye Hospital organized a community eye screening in Ghant Bahali

Panchayt Office. This initiative allowed residents, particularly children, to access essential eye health

assessments at no cost. Qualified professionals from SCD conducted thorough eye examinations,

ensuring timely care and early detection of any vision-related issues.

21 ISCD Annuol Report: lst April 2024 to 31st Morch 2025



The combination of the rally, street play, and eye screening created a significant impact in raising
awareness about eye hearth in the community. By actively engaging residents and emphasizing the
theme "children, Love your Eyes," scD Eye Hospitar and the Lions crub effectivery highrighteJ the
critical need for eye care and education. The day's activities not only informed the pubtii but atso
empowered them to prioritize their eye hearth, fostering a hearthier future for the community.

U

the o.casion ofWorld Sisht Day 2024 -*t nrrE 1 "i "-'':"
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Mr. M. M. Das addressine the media on the occasion ofWortd Sisht DaV2024 Rev.lyotiPaik,Secretaryatongwith SCD, Staff and Lions Cr, tm:-"
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SUCCESS STORY

Mrs. Bi.iaya Majhi's Journey to Restored Vision

Background

Mrs. Bijaya Majhi, 47, lives with her family in a rented house on Rupra Road, Block Narla, in the

Kalahandi district. Her husband, Mr. Rupdhar Majhi, and their two elder sons work under a civil

contractor in Andhra Pradesh, sending money home to support the family. Despite their relentless

hard work, the family faces ongoing financial challenges, compounded by the fact that they have no

land of their own. Among the hardships, Mrs. Bijaya's deteriorating vision became a growing concern.

What began as an occasional blur in her vision soon escalated into a constant problem. At first, it was

merely an inconvenience, but as time passed, she found herself struggling to identify faces from a

distance. Everyday tasks such as cooking and cleaning became increasingly difficult. Yet, despite the

worsening condition, Mrs. Bijaya never sought medical help. Fear, lack of awareness, and financial

constraints held her back from taking action.

lntervention by SCD

For nearly aryear, she endured blurry vision without knowing the underlying cause. But things began

to change on November 23rd, 2024, when an eye screening camp was organized by vision motivator

Mr. Jayadev Sahu at Rupra Road. Encouraged by her son, Mrs. Bijaya attended the camp, hoping for

some answers. The eye technician's diagnosis was cataracts. The tech nician explained that surgery was

the only solution to restore her vision.

lnitially hesitant about the surgery due to concerns over its cost, Mrs. Bijaya was relieved to learn that
the procedure would be affordable with the help of the BSKY card, which would cover the expenses.

With this newfound assurance, Mrs. Bijaya agreed to undergo the surgery, hoping for a chance to

regain her sight and improve her quality of life.

On November 241h, 2024, Mrs. Bijaya underwent cataract surgery. Her pre-operative vision was

recorded as 1/50 in the left eye and 6/24 in the right eye. However, the following day, her post-

operative vision had significantly improved. The left eye, once severely impaired, now had a 6/9 vision,

marking a remarkable recovery. At her seven-day follow-up, the improvement continued, and it was

clear that the surgery had been a success.

Mrs. Bijaya Majhiis engaged in her daily routine.

23 ISCD Annuol Report: 7't April 2024 to 3L5t Morch 2025



Life After the lntervention by SCD Eye Hospital

With hervision restored, Mrs. Bijaya felt immense relief
and gratitude. The blurry world that had once made

simple tasks difficult was now vivid and clear. She could

once again care for her family with the same dedication
she had before, performing her daily duties with ease

and confidence. The successful surgery had not only
restored her sight but also renewed her hope for a

brighter future.

The consent form was signed by Mrs. Bijaya Majhi

Mrs. Bijaya's journey from struggle to recovery stands as a testament to the power of hope, the
importance of access to healthcare, and the kindness of those who help make a difference. Her life,
once clouded by uncertainty, had been given a new beginning, and she could now see the world
around her with clarity and joy.

Lessons Learned from Mrs. Bijaya Majhi's Story:

Early Medical lntervention is crucial: tgnoring health problems, especially vision-related issues, can
lead to serious consequences. seeking timely medical help can prevent worsening conditions.

Awareness Matters: Many people, like Mrs. Bijaya, suffer in silence due to a lack of awareness about
available treatments and support systems. Awareness campaigns and local outreach programs are
essential.

Financial support Enables Access to Healthcare: Government schemes like the BSKY card can make
critical treatments affordable, proving that proper financial assistance can be life-changing for low-
income families.

community Support is Powerful: The involvement of vision motivaton like Mr. Jayadev sahu shows
how community members can play a pivotal role in connecting people to healthcare.

Empowerment Through Health: Restoring health, especially vision, not only improves a person,s
physical condition but also boosts confidence and independence, enabling them to contribute actively
to their family and society.

Healthcare Access Transforms Lives: Accessible and affordable healthcare, such as that provided by
SCD Eye Hospital, can drastically improve the quality of life for underserved populations.

Hope can Be Restored: Even in challenging circumstances, with the right support and intervention,
people can overcome fear and despair and reclaim control over their lives.
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Restoring Hope: Mr. Rohit Putel's Journey from vision Loss to Recovery with Support from

Mr.Rohit Putelwith his famity

Background:

Mr. Rohit Putel, a 26-year-old resident of G.p. Khas Bhal in the Khariar Block of Nuapada District,
comes from a family offour members. As the eldest son, he has been working as a daily wage labourer
under a contractor. one day, whire working, cement dust accidentaly entered his eyes. He
instinctively rubbed his eyes to relieve the irritation, but this action led to a significant deterioration
in his vision, causing it to become blurry. concerned about his condition, Mr. Rohit returned home
and sought medical help from Dr. Anita Hota. Despite visiting Dr. Hota twice, his condition did not
improve. On his third visit, Dr. Hota recommended that Mr. Rohit visit scD Eye Hospital for further
evaluation and treatment.

lntervention by SCD Eye Hospital:

on July 3, 2024, Mt- Rohit puter, accompanied by his father, arrived at scD Eye Hospitar for a
comprehensive eye examination. The diagnosis revealed that his right eye had a perception of light
only (HM Positive) and his reft eye had a visuar acuity of 6/36, indicating partiar impairment. ihe
medical team at scD Eye Hospital recommended cataract surgery for his right eye. Thanks to the
support from BSKY (Biju swasthya Karyan yojana), Mr. Rohit was abre to undergo the surgery at no
cost to him.

The surgery on Mr. Rohit's right eye was conducted successfully. The day following the procedure, his
vision improved significantly to 6/9. However, during his first follow-up appointment seven days later,
his vision in the right eye had decreased to 6/18. Despite this setback, the cataract surgery was a
critical intervention that helped him regain some level of vision.

Life After the lntervention by SCD Eye Hospital:

ln the weeks following the surgery, Mr. Rohit gradually resumed his daily activities and was able to
return to the tasks he enjoyed. Although he was not entirely satisfied with the post-surgery results,
he expressed profound gratitude towards scD Eye Hospital and its staff. The support and care
provided by the hospital played a cruciar rore in his recovery and improved his quarity of rife.

SCD Eye Hospital and BSKY
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Lessons Learned:

lmportance of Prompt Medical Attention: lmmediate and appropriate medical intervention is crucial
in cases of eye injuries or vision impairment. seeking timely help can significantly impact the outcome
of the treatment.

Role of support Programs: Government and charitable support programs rike BSKy can make a
substantial difference by providing financial assistance for essential medical procedures, thereby
making healthcare accessible to those in need.

Patient Resilience and Gratitude: Despite the challenges and imperfections in the outcome, the
support and care provided by healthcare professionals can foster a sense of gratitude and help
patients adapt to their new circumstances with a positive outlook.

This case highlights the importance of accessible healthcare, the impact of financial su pport in medical
treatment, and the resilience of patients as they navlgate recovery and adjustment after a significant
medical procedure.

Mr.Rohit Putel is doing his daily chores
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Teacher !mparting SpecialEducation to Hearing lmpaired Students Teacher lmparting Special Education toVisually lmpaired Students

ACADEMICS: Our school provides quality education to students with special ablities through
personalized learning plans, specialized teaching methods, and assistive technologies. With a

dedicated team of special educators, we ensure academic excellence and inclusivity, empowering
each student to reach their full potential in a supportive and accessible learning environment.

Class in SCD School Titilagarh Vl Students involved jn Craft Class in SCD School Titilaga rh

ART & CRAFT: Our art and craft classes nurture creativity and self-expression among students with
disabilities, using adaptive tools and techniques to help them explore colours, textures, and forms in
an inclusive environment.

SCD Students receiving prize from Sub Colle€tor Titilaga rh Student receiving medals from GB Members ofSCD, Titilagarh
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scHOoL-LEVEL COMPETITIONS: students actively participate in various extracurricular activities such
as dance, sports, and curturar programs. Their tarents shine through inter-schoor competitions, where
many have won prizes, medals, and certificates, bringing pride to our institution. These activities boost
confidence, foster teamwork, and promote horistic deveropment arongside their academic and
personalgrowth.

Students participated in curturar program pwD Day, BBSR curturarprogram in DeafDav at scD schoor, Titiragarh

cutruRAL EVENTS: our students proudry represented the schoor in state-rever curturar programs,
showcasing their talents in music, dance, and drama. Their performances received wideipreai
appreciation, hiShlighting their abilities and spirit. Participation in such events promotes inclusion,
boosts confidence, and reflects our commitment to nurturing artistic expression among children with
disabilities.

Regular Eye Health Check Up (Dr. pranatisahu (Opth. Surgeon) Ht& Vtstudents ofSCD School, Iitilagarh

HEALTH CHECKUPS: Regular hearth check-ups, incruding eye examinations, are conducted to ensure
the well-being of our students. eualified medical professionals assess overall health, vision, and
developmental needs. Early detection of hearth issues alows timery intervention, supporting each
child's physical and academic progress in a safe, caring, and health-conscious school environment.
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Observation of76rh Year of Republic in sCD School, Titilagarh sCD Students participated in Disabled Day Rally, Balangir

OBSERVATION OF IMPORTANT DAYS: Observation days such as Republic Day, World Disability Day,

Sports Day, Environment Day etc are celebrated in our school to enhance students' knowledge and

awareness. These events include activities, exhibitions, and interactive sessions that encourage
learning beyond textbooks, promote critical thinking, and inspire students to understand real-world
issues and global themes.

DAY-1 (SPORTS & CUTTURAL EVENTS)

Oath Taking Ceremony - 1

li.rl
,-.--'t.!l_,
I '!l
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Vl students running event

Oath Taking Ceremony - 2
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DAY.2 (SPORTS & CULTURAL EVENTS)
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Valuable words from Chief Guests

Block Level sports & curturar program for pwDs: our schoor successfufly organized a two-day Brock
Levelsports and cultural Program for Persons with Disabilities (PwDs) in collaboration with the ssEpD
Department and the District social security office. The event aimed to encourage and empower pwDs
to pursue their dreams through active participation in sports and cultural activities. The program was
inaugurated by shri sandip chandrakar, Executive officer, Titiragarh Municiparity the chief Guest, and
graced by the Shri Madanjeet Hota, District Social Security Officer, Balangir, Rev Jyoti Ranjan paik,
secretary, scD, shri Mohit Mohan Das, project Director, scD and aI the Generar Body Members of
scD, Titilagarh. The event witnessed enthusiastic participation, prize distributions, and inspiring
performances that reflected the talent and determination of the participants.

OUR MISSION:

"Disabllity ls not a limitation, but a different kind of strength. Berieve in yourserf, because your
abilities are greater than any challenge you face.,'

our scD is committed to educate and empower chirdren with disabirities, herping them grow into
confident, capable individuals who can lead fulfilling lives in society. Through inclusive education, life
skills training, and emotionar support, we nurtu re their abirities and guide them toward independence.
we challenge outdated societar perceptions by proving that persons with disabirities (pwDs) are
equally talented, determined, and capabre of achieving great things. our efforts extend beyond
academics-we focus on horistic deveropment, incruding arts, sports, and sociar engagement. By
creating a supportive and inclusive environment, we help break down barriers and build a future
where every child, regardless of abirity, is given equar opportunity and respect. we wi[ continue to

Oath Taking Ceremony

Closing Ceremony

j0 
ISCD Annudl Report: l't April 2024 to 31't Morch



stand by these children, advocating for their rights, nurturing their dreams, and ensuring that they are
not only seen and heard but also celebrated for who they are and all they can become. In addition to
this Our school receives Grant-in-Aid (GlA) from the SSEPD Department, Government of Odisha, to
support the education of children with disabilities. Staff salaries are provided through the District
Social Security Office (DSSO), ensuring financial stabillty and enabling us to deliver consistent, quality
services to our students with special needs.

Distribution of Students with Disabitities

r €i;;:[:, -----+ H
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42
Stu dants

31 Students

Stream Boys Girls Total Students
Visually lmpaired 77 14 31

Hearins lmpaired 27 15 42
Total 41 32 73

Staffing Structure of Schools for the
lmpaired

Staff data for the Academic Year 2024-25

Stream Teachins Staff Non-Teachina Staff Total No. of Staff
Visuallv lmpaired 05 05 10

Hearins lmpaired 04 04 08
Total 09 09 18
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Comprehensive Support for Specially Challenged
Students

Learning
Environment

Physical
Development

Emotional
Development

our school currently educates 73 specia[y chalenged students, providing them with quarity, incrusive
education and care. A dedicated team of 18 teaching and non-teaching staff work tirelessly to support
the academig emotional, and physicar deveropment of each chird, fostering a nurturing and
empowering learning environment for all.

'Students

Staff

Academic
Development

32 ISCD Annudl Report: 7i April 2024 to 37i Morch 2025



LIVELIHOOD PROGRAMME

Microfinance has become a transformative force in improving the lives of people with disabilities
(PWD5). lt empowers them economically and helps reshape societal attitudes toward disability. By

offering access to financial resources, skills training, and business opportunities, microfinance enables
PWD5 to overcome long-standing economic challenges. With this support, many PWDs have become
successful entrepreneurs and diligent savers. Their achievements challenge negative stereotypes and
prove that disability does not limit one's potential. These individuals serve as role models within their
communities, inspiring others through their determination and success.

SCD plays a vital role in this transformation by tailoring financial services to meet the specific needs of
PWD micro-entrepreneurs. Their inclusive approach ensures that PWDS receive not just funds, but
also guidance and mentorship. The support enables PWDs to develop sustainable businesses and
achieve financial independence. ln doing so, microfinance helps them gain confidence and dignity. lt
also fosters greater community inclusion and social acceptance. Beyond money, microfinance offers
hope, purpose, and a sense of belonging. lt helps PWDS contribute meaningfully to society and break
the cycle of dependency. Their success stories demonstrate the true potential of inclusive finance.
Ultimately, microfinance paves the way toward a more just and equitable future for all

Outcome

SCD has provided financial support to 50 individuals with disabilities, significantly contributing to their
personal and professional development. This assistance has empowered these individuals to
overcome barriers and improve their quality of life. Through various forms of financial Support and
resources, SCD has facilitated access to essential services, education, and opportunities. This support
has not only helped in meeting immediate needs but has also enabled recipients to pursue long-term
goals, leading to enhanced independence and a more meaningful and fulfilling life.

I

Mrs. Pllabi Sahu Persson with disability Micro tntrepreneur Mr.Rumanchal Putel Persons with Disability Micro Entrepren€ur
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TEACHERS TRAINING ON EYE CARE
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TRAINING PROGRAMMES

lvlr' sumjt Padhan, optometrist at scD. condlcted a workhop on eye care and prevention forteachers and membeG of rhe Liors ctub at svM, rjtita8arh.

ln 2024, scD organized a crucial initiative by offering comprehensive eye care training to 93 teachers.
This program likely covered various aspects of eye health, including identification of common issues,
basic treatment methods, and preventive measures. By equipping teachers with this knowredge, scD
aimed to create a ripple effect in the community, promoting better eye hearth awareness and
potentially improving early detection and intervention among students and their families. Such
proactive measures not only enhance overall community health but also underscore scD,s
commitment to empowering educators as key stakehorders in promoting holistic wellbeing beyond
conventional academic roles-

Outcome

Teachers Training 303 140 443

It

\-'ir*ii

Teachers training on eye care at Boden
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ASHA TRAINING ON EYE CARE
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M.. Sailendu Nanda, Fie d Coordinator, is conducting training sessions focused on eye care and the services available at SCD.

ln the year 2024-25, SCD Eye Hospital launched a major initiative to strengthen eye care at the
community level. The hospital conducted extensive training sessions across various regions. A total of
1,994 individuals participated in the program. This included 1,569 ASHA workers and 425 healthcare

professionals such as ANMs, health workers, and PRI members. The goalwas to build capacity among

frontline healthcare providers and community leaders. Training focused on early detection of eye

conditions and preventive care practices. lt also covered the importance of timely referrals to base

hospital . Participants were educated on identifying symptoms of common eye problems. They were

also taught how to guide patients toward appropriate treatment. This helped raise awareness about

eye health in underserved areas as well as advertise hospitalservices. The program aimed to reduce

preventable blindness through early intervention. lt also sought to improve referral efficiency within

the healthcare system. Strengthening local knowledge enhanced access to quality eye care services.

The initiative encouraged collaboration between community health workers and our hospitals. lt
reflected SCD Eye Hospital's commitment to preventive healthcare. Overall, the training contributed

to better eye health outcomes across the region.

outeome

From 1't April 2024 to 31st March 2025 we traind 1994 people on eye care out of which 1569 were
ASHAS and 425 othes health professional.
---,-,' "'.'i,i;n'$l
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ASHA Training on eye care at CHC,Khariar Road

)
h
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EYE DONATION AWARENESS PROGMMME HEtD AT DHARAMSAL, TITILAGARH

orsanked the inaUsu6l ceremoni From Left Dr. PranatiSahu,Opthtamotogist,Dr.Anita Hota,
opthlamologist Mr. Mohit Mohan Das, project Director,ScD

on 30th Novembet 2024, an Eye Donation Awareness programme was herd at the premises of
Dharamsal, Titilagarh. The event was organized by scD Eye Hospital in collaboration with Marwadi
Mahila Mandal, Titilagarh.

i,r
,ii:r

The programme was graced by the presence of
distinguished guests including Dr. Anita Hota, Dr. pranati
Sahu, and Mr. Mohit Mohan Das, project Director. Dr.
Pranati Sahu delivered an insightful speech on the
importance of eye donation and its impact on society.

Dr. PranatiSahu delivered a speech on eye Donation

The programme aimed to raise awareness
about the need for eye donation and
encouraged individuals to pledge their eyes for
the noble cause of restoring vision to the
visually impaired.

A walm welcome was extended ro Mr. M.M. Das by Mahitamanda q
Prominent members of the Marwadi Mahila Mandal, n ,/'
including Sarita Agarwal, president, Mrs. Saroj
Agrawal,Secretary, Mrs.Lalita Lath,Treasurer and other !rr'
distinguished participants, activelytook part in the event, ,

contributine to its success.

Dr. Anita Hota delivered a speech on eye donation
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OBSERVED INTERNATIONAT DAY OF THE OLDER PERSONS

From Left Mr. Radho Krushna MBh6,l. Cterle lud iciary, Iig. Mr. sailendu Nanda, F C. SCo lvlr. M.M. Das, P.D. scD, Mr. TipakariBehera,Advocate

M iss sa ndhaya Thapa, Advocate, Mr labard ahan Chhatia, ILSC

On October 1st, 2024, the Judiciary of Titilagarh, in collaboration with SCD Eye Hospital, observed the
lnternational Day of Older Persons at the SCD Eye Hospital premises. The event aimed to raise

awareness about the rights and well-being of elderly individuals and to honor their contributions to
society.

A total of 20 individuals participated in the program. The event was graced by the presence of Mr.

Mohith Mohan Das, Project Director; Mr. sailendu Kumar Nanda, Field coordinator; Advocate Miss

Sandhaya Thapa; Mr. Tipakari Behera; and Mr. Jibardahan Chhatria. Each speaker highlighted the
importance of elder care, legal rights of senior citizens, and the need for inclusive community support
systems.

The event served as a platform to engage with senior citizens and address their concerns, reinforcing

a message of respect and support for the older population.
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cBM Pe6onnelvtsit€d the SCD

From Left- Ramnarayan Bohidar, Accounts Assistant, Mr_Sailendu (u- Nanda, Field coordinator Mr. Ramgopat chaudhuri, accountant, tvlr. Amhabh sehera,Prcjectcoordinator,Mr.chitiEabo,Financeofficer,cBM,Mr-Akram,seniorpros.ammeofflcer.cBM;Middt€-Mr.naolituot"no".,proi.*oir".o,'

ACKNOWTEDGMENT OF OUR ESTEEMED PARTNERS
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we extend our heartfelt gratitude to our valued partners-cBM, the Government of odisha, Lions
club,Titilagarh and HelpAge rndia-for their unwavering support and colaboration in our mission to
uplift and serve the underprivileged communities in this region.

A specia I note of a ppreciation goes to cBM (christian Blind Mission), whose partnership with us dates
back to 1985. over the decades, cBM has played a crucial role in supporting our initiatives both
financially and technically Their long-standing commitment has not only strengthened our capabilities
but also continuously inspired us to reach out to the most vulnerable sections of society with
compassion and dedication.

The generous assistance and encouragement from all our partners have been instrumental in enabling
us to continue our journey of service. Together, we strive to make a meaningful difference in the livei
of those who need it the most.

. _J8 
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FURTURE PLAN

We are actively working in some of the most rural and underserved regions of Odisha, specifically in

the districts of Kalahandi, Nuapada, and Balangir, which are located in the western part of Odisha. The
primary livelihood of people in these areas is agriculture and migrant labor. Due to this, a large portion
of the population remains disconnected from essential healthcare services.

One of the key challenges is that many you ng adults migrate to other states in search of work, leaving

behind elderly parents. ln their old age, these individuals face significant mobility challenges; making

it difficult for them to access healthcare institutions.ln addition to mobility issues, other major barriers
include: Lack of awareness about available health services,Financial difficulties,Fear or hesitation in
seeking medical help, as a result, many people continue to live with untreated conditions, especially
related to eye health.

Our Plan to Address These Challenges:

To mitigate these issues and ensure equitable access to healthcare, especially eye care, we are
planning to deliver services directly to the doorsteps of the rural population. Our goal is to bring
quality care closer to those who need it most and bring smiles to their faces.

The Following Services Will Be Offered Soon:

> Mobile Eye Care Services:

To reach remote and underserved communities where access to eye care is limited or
nonexistent.

> Pediatric Eye Care Services:

Specialized eye screenlng and treatment services for children to ensure early detection and

management of visual problems.

) Training for Ophthalmologists in SlCS (Small lncision Cataract Surgery):

Capacity-building programs to train eye surgeons in effective and affordable cataract
surgery techniques.

D Training Centre for Vision Technicians:

Establishment of a dedicated center to train local youth as skilled vision technicians, creating
employment opportunities while strengthening the eye care delivery system.
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